
Wednesday,	  April	  2,	  2014

11:00	   Optional	  pre-‐conference	  tour	  of	  Downtown	  Waterfront	  Park	  (meet	  in	  lobby)
Tour	  participants	  must	  wear	  long	  pants	  and	  closed-‐toe	  leather	  shoes	  as	  this	  is	  an	  active
construction	  site.

1:00 Welcome
Paul	  Grossgold,	  CGSA	  President,	  Ventura	  County	  GSA	  Director
April	  Heinze,	  General	  Services	  Director,	  County	  of	  San	  Diego
Helen	  N.	  Robbins-‐Meyer,	  San	  Diego	  County	  Chief	  Administrative	  Officer

Concurrent	  Breakout	  Sessions

1:30	  -‐	  2:30 1 Construction	  Management	  At-‐Risk	  
(CMAR)

1:30	  -‐	  2:30 2 Engaging	  Local	  &	  Small	  Businesses	  
thru	  Collaboration

2:40	  -‐	  3:40 3 CM	  at	  Risk	  &	  D/B	  -‐	  Choosing	  the	  
Right	  Delivery	  Method

2:40	  -‐	  3:40 4 Power	  Through	  Collaboration:	  
Regional	  Procurement	  Initiatives

3:50	  -‐	  4:50 5 Navigating	  the	  World	  of	  
CAFM/CMMS

3:50	  -‐	  4:50 6 ABCs	  of	  EOC,	  or:	  	  Congratulations,	  
You're	  the	  Logistics	  Chief!

5:00 Reception	  (included	  in	  registration)

Optional	  Evening	  Activities:
7:10 Padres	  vs.	  Dodgers	  Game	  (Petco	  Park)

San	  Diego's	  Local	  Beer	  Scene

Thursday,	  April	  3,	  2014

8:00	  -‐	  9:30 DISC	  General	  Session	  (self	  assessment	  included	  in	  registration)

Concurrent	  Breakout	  Sessions

9:45	  -‐	  10:45 7 Twist	  on	  DB	  Project	  Delivery-‐
Combining	  Bridging/Criteria	  
Architect	  &	  CM	  on	  1	  Team

9:45	  -‐	  10:45 8 Best	  Fleet	  Practices	  -‐	  Award	  
Winning	  Tips

11:00	  -‐	  12:00 9 Facilities	  Effectiveness	  Model-‐
Beyond	  Facility	  Condition	  
Assessment

11:00	  -‐	  12:00 10 Priming	  the	  Pump	  for	  EVs:	  	  Moving	  
Beyond	  the	  Barriers	  to	  Electric	  
Vehicle	  Charging	  Infrastructure	  
Deployment

12:00	  -‐	  1:00 CGSA/CCAEA	  Awards	  Luncheon	  (included	  in	  registration)

1:15	  -‐	  2:15 11 Always	  On	  thru	  Work	  Prioritization 1:15	  -‐	  2:15 12 Automated	  Systems	  for	  GSA	  
Customers

2:30	  -‐	  3:30 13 In-‐house	  Methods	  for	  Monitoring	  
Utility	  Utilization

2:30	  -‐	  3:30 14 Making	  It	  Work	  thru	  Partnering	  
with	  Other	  Departments

3:45	  -‐	  4:45 15 Smart	  Building	  Program	  -‐	  Building	  
Automation	  Systems

3:45	  -‐	  4:45 16 Making	  Shared	  Services	  Work	  for	  
Your	  Bottom	  Line!

5:00 Reception	  (included	  in	  registration)

6:30 Dinner	  TBD	  (included	  in	  registration)

Friday,	  April	  4,	  2014

8:00 Keynote	  Speaker/Breakfast	  -‐	  Martha	  Johnson,	  author	  of	  On	  My	  Watch
(included	  in	  registration)

10:30 Closing	  and	  Check	  Out

2014	  General	  Services	  Conference	  Schedule



Optional	  post-‐conference	  tours	  of	  Women's	  Detention	  Facility	  and	  County	  Operations	  Center	  (sign	  
up	  sheet	  at	  conference	  registration	  check	  in	  desk.	  Check	  message	  board	  for	  details).	  Tour	  
participants	  for	  the	  Womens	  Detention	  Facility	  must	  wear	  long	  pants	  and	  closed-‐toe	  leather	  shoes	  
as	  this	  is	  an	  active	  construction	  site.	  The	  tour	  of	  the	  County	  Operations	  Center	  does	  not	  require	  
any	  special	  attire.


