
The Technician Shortage: How 

Fleet Managers are Growing the 

Technicians of the Future



Background of the Challenges:
1. Aging workforce and increased demand for Automotive Techs
2. Schools have cut vocational training-bŜǿ ¢ŜŎƘǎ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǘǊŀƛƴƛƴƎ 
3. More cars, fewer technicians
4. aŀƴȅ aƛƭƭŜƴƴƛŀƭǎ ǿƻƴΩǘ ŜƴǘŜǊǘŀƛƴ ŀ ǇǳōƭƛŎ ǎŜŎǘƻǊ Ƨƻō



Challenge #1(Aging Workforce and Increased Demand for Automotive Techs)

The Technician Shortage: How Fleet Managers are Finding and 

Growing the Technicians of the Future.

Source: www.payscale.com

Growth in Jobs: 2012-22 701,100 to 761,500

Percentage Change: 2012-22 9% Increase

Automotive Service Technicians and Mechanics

Source: U.S. Bureau of Labor Statistics

An estimated 50% to 
retire in next 10 years 



Challenge #2 (Schools have cut vocational training-bŜǿ ¢ŜŎƘǎ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǘǊŀƛƴƛƴƎύ

The Technician Shortage: How Fleet Managers are Finding and 

Growing the Technicians of the Future.

Fifty years ago, most American kids in 
middle and high school attended shop 
class



Challenge #3 (More cars, fewer technicians)

The Technician Shortage: How Fleet Managers are Finding and 

Growing the Technicians of the Future.

1. The automotive industry estimates - conservatively - that the national 

vehicle population increases by 2 million every year while the pool of 

repair technicians is falling at the rate of 5 percent per year.

2. The Bureau of Labor Statistics estimates that the current, total 

openings nationwide in the automotive repair field amount to 60-

80,000.

The US Department of 
labor estimates a need for 
500,000 additional auto 
mechanic jobs by 2022. 

(A 9% increase)



/ƘŀƭƭŜƴƎŜ Іп όaŀƴȅ aƛƭƭŜƴƴƛŀƭǎ ǿƻƴΩǘ ŜƴǘŜǊǘŀƛƴ ŀ ǇǳōƭƛŎ ǎŜŎǘƻǊ Ƨƻōύ

The Technician Shortage: How Fleet Managers are Finding and 

Growing the Technicians of the Future.

1. The benefits and pension don't mean anything to them. They 

are healthy and see retirement as so far in the distant future 

that neither benefit is a consideration in job selection.

2. These young, auto techs - according to fleet managers - use 

salary as the sole yardstick for choosing a job.



Generational Differences  



Generational Differences Cont.



Generational Differences  Cont.



Retaining Current Positions

Á Is retention, salary and compensation is an issue? 

Á Focus on retaining and training your current 40-60 year old technicians!

Á ²ƻǊƪ ƻƴ hŦŦŜǊƛƴƎ ƛƴŎŜƴǘƛǾŜǎ ŦƻǊ !{9ΩǎΣ {ahDΣ /5[ !-B, Fire and Welding 
Certifications just to name a few.

Á Have a tailored training specific calendar, target areas that each tech needs, rotate 
at least every two years ( keep with ever changing technologies)

Á /ƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ǎǘŀŦŦ ƻƴ ǘƘŜ άōƛƎƎŜǊ ǇƛŎǘǳǊŜέΣ empower, engage, and  have 
succession plan

Á Appreciate your people by taking Team members to breakfast,  lunch, 
communicate,  and appreciate when people do a good job and go beyond the call 
of duty etc. 

Á Be spontaneous: Have impromptu BBQs, work smarter not harder and have fun!



Homegrown Technicians 

Á Are Homegrown mechanics the best? 

Á IƛǊŜ ǘƘŜ ōŜǎǘ ƭƻŎŀƭ ŜȄǇŜǊƛŜƴŎŜŘ ƧƻǳǊƴŜȅ ƭŜǾŜƭ ŀǳǘƻ ǘŜŎƘƴƛŎƛŀƴǎ ŦƻǊ ŀ άōŜǎǘ ŦƛǘέΦ ¸ƻǳ 
can not train intangibles such as values, or personality. 

Á Have a good onboarding practice, Fleet Manager  have the άƻƴŜ on one Team 
ŜȄǇŜŎǘŀǘƛƻƴǎ ǘŀƭƪέ on day one, include key personnel staff . 

Á Use the Buddy system, partner with a Top employee for 2-4 weeks

Á Assess safety and performance, take feedback from staff on best fit during 
probation

Á Probation is the interview ŎƻƴǘƛƴǳŜŘΦ wŜƭŜŀǎŜ ƛŦ ƛǘ ŘƻƴΩǘ ŦƛǘΦ



Filling Future Positions 

ÁPartner with local Colleges and Tech schools to 
create a dedicated internship program

ÁHire interns on regular intervals throughout the year 
or specific times during the year when you have a 
greater need for help

Á This is an opportunity to possibly find a future star 

ÁCultivate talent!



Recruitment and Advertising Sites 

ÅCity or County HR websites

ÅLocal dealerships and repair shops

ÅMEMA, APWA, PFSA, and PEMA.

ÅTechnical Schools and Colleges

ÅTechnical recruiters  

ÅSocial Media, LINKED-IN, Craigslist, yes Craigslist!

ÅWord of mouth.



Social Media Outlets



Skyline College Tech Hiring Day 


