The Technician Shortage: How
Fleet Managers are Growing the
Technicians of the Future




Background of the Challenges:

1. Aging workforce and increased demand for Automotive Techs

2. Schools have cut vocational trainiigpS ¢ ¢ SOKa R2y QU KI ¢
3. More cars, fewer technicians
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Challenge #1Aging Workforce and Increased Demand for Automotive Techs)

Years of Experience

e An estimated 50% to
m1-4years 10%

retire in next 10 year

m59years 15%

m 10-19 32%
years
20 years 42%
or more

Source: www.payscale.com

Automotive Service Technicians and Mechanics

Growth in Jobs: 2012-22 701,100 to 761,500

Percentage Change: 2012-22 9% Increase

Source: U.S. Bureau of Labor Statistics
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Challenge #2 (Schools have cut vocational traiing 6 ¢ SOK& R2y Qu

Fifty years ago, most American kids in
middle and high school attended shop
class
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Challenge #3 (More cars, fewer technicians)

US TOTAL VEHICLE SALES

17.13

Wi

17.14

16.75

17.7

17

17.55

M

17.81

18.17

h

18.24

Jan 2015

Apr 2015

Jul 2015

Oct 2015

Finding and

The US Department of

labor estimates a need fc

500,000 additional auto

mechanic jobs by 2022.
(A 9% increase)

1. The automotive industry estimates - conservatively - that the national
vehicle population increases by 2 million every year while the pool of
repair technicians is falling at the rate of 5 percent per year.

2. The Bureau of Labor Statistics estimates that the current, total
openings nationwide in the automotive repair field amount to 60-

80,000.



The Technician Shortage: How Fleet Managers are  Finding and
Growing the Technicians of the Future.

/ KIttSy3as 1n odalye arfttSyyralrta g2yQi

1. The benefits and pension don't mean anything to them. They
are healthy and see retirement as so far in the distant future
that neither benefit is a consideration in job selection.

2. These young, auto techs - according to fleet managers - use
salary as the sole yardstick for choosing a job.




Generational Differences

Talking a different language

Formative ‘Maturists
experiences (pre-1945)
‘ Wartime rationing
{ Rock'n’roll
- Nuclear families
- Defined gender
- roles - particularly
‘ for women

Preferencewhen.  Face-to-face meetings :
financial -

making
decisions

- Baby boomers
: (19451960)

: Cold War

. "Swinging Sixties’
| Moon landings

: Youth culture

: Woodstock

| Family-orientated

Organisational - : “Portlolio” careers - ¢ Digital entrepreneurs -

careers are defined
by employees

Television

Face-to-face ideally

- Generation X - Generation Y
1 (1961-1980) - (1981-1995)

| Fall of Berlin Wall 9/M terrorists
: Reagan/Gorbachev/ - attacks

‘ Thatcherism Social media
 Live Ald : Invasion of Iraq
| Early mobile Reality TV
technology | Google Earth
iDivorceraterises 9 @ | @0

loyal to profession, : work “with”
not to employer : organisations

Personal computer : Tablet/smartphone

E-mail and text message : Text or social media
2R | <
Online - would prefer Face-to-face

faceto-face if time
permitting

‘Generation Z
(Born after 1995)
: Economic

- downturn

: Global warming
: Mobile devices

: Cloud computing
- Wiki-leaks




GenerationaDifferencesCont.

Baby Boomers  Generation Xers  Millennials

Birth Year 1922-1943 1943-1960 1960-1980 1980-2000
Education ks .. a dream ... a birthright ..awaytogetthere |..anincredible
expense
Attitude toward |Honor and respect | Replace them, Ignore leaders Leaders must
authority challenge them respect you
Schedules Mellow Frantic Aimless Volatile
Career Means for living General focus Irritant Ahways changing
Technology Hope to out-live it | Master it Enjoy it Employ it
Interactive Style | Team player Self-absorbed Entrepreneur Team player
Work Is ... an obligation ... an exdting ... a difficult challenge | .. a means to an end
adventure
Characteristics | Veterans, structured, | Question authority, | Latch-key kids, Asks why,
loyal, follows rules, | driven, optimistic, do it my way, structured, support-
individual efficient, team player | survivors, self-reliant, | ive, creative, team
independent particpant
Message That “Your experienceis | "You're important to | "Do it your way.” “You and your
Motlvates respectad.” OUr SLCCess.” coworkers can turn
this place around.”




Generational Differences Cont.

Matures Baby Boomers Gen X GenY Gen Z
Birth Dates 1900-1946 1946-1964 1965-1985 1981-1997 1997-present
Description -Greatest *Me Generation eLatchkey oFirst Digitals *iGeneration
Generation eBeat Generation | Generation »Echo Boom Millennials
*G.I. Generation *MTV Generation
Notable *Experienced *Space Experienced sPersian Gulf «War on Terror
Occurrences | WWI; WWII Exploration Vietham War War eIraq War
*First Modern *Rise & Fall of sInternet «Credit Market
"counterculture” Cold War Collapse
sAtomic Age *Rise of Mass
Media
Attributes «Command and *Optimistic sIndependent *Hopeful
Control «Workaholic «Skeptical «Determined
eSelf-Sacrifice
Likes *Respect for *Responsibility Freedom *Public Activism
Authority «Work Ethic eMultitasking eLatest
*Family «Can-Do Attitude | *Work-Life Technology
eCommunity Balance *Parents
Involvement
Dislikes *\Waste eLaziness *Red Tape *Anything Slow
sTechnology eTurning 50 eHype «Negativity




% Retaining Current Positions

MASTER AUTO
TECHNICTIANS

A
A
A

Is retention, salary and compensation is an issue?

Focus on retaining and training your current@@ year old technicians!

22N)] 2y hFFSNAY3I Ay OSBiFraes8dEWeHiagNI ! { 9 Q
Certifications just to name a few.

Havea tailored training specific calendar, target ard¢iagt each tecmeeds, rotate

at least every two years ( keep with ever changing technolpgies

| 2YYdzy AOF UGS & A0GK &il empoweryéengagk andchavk 3 3 S
succession plan

Appreciate your people by taking Team members to breakfast, lunch,
communicate, and appreciate when people do a good job and go beyond the cal
of duty etc.
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Homegrown Technicians

Are Homegrown mechanics the best?
| ANB (GKS 06Saild t20Ff SELISNASYOSR 22 dzNJ
can not trainintangiblessuch as values, or personality.

Have aquod onboarding practiddeet Manager havihe & 2 rSone Team
SE LIS OU I Giokh dayoae, iiiclude key personnel staff .

Use the Buddy system, partner with a Top employee fénzeeks

Assess safety and performance, td&edbackirom staff on besfit during
probation

Probation is thenterviewO2 Y 0 A Y dzSR® wSft SIFaS AT Al F




Filling Future Positions

A Partner with locaColleges anc
create a dedicated internship

Tech schotis
program

A Hire interns on regular interva

s throughout the year

or specific times during the year when you have a
greater need foihelp

A This is an opportunity to possibly find a future star
A Cultivate talent!




Recruitment and Advertising Sites

A City or County HR websites

A Local dealerships and repair shops

A MEMA APWAPFSAand PEMA.

A Technical Schools and Colleges

A Technical recruiters

A Social Media, LINKHR, Craigslist, yes Craigslist!
A Word of mouth.




Social Media Outlets
A Run Through Social Media

twitker I'm running
facebook I like running
SbecBee We are runners
4 % snapchat Look at how I run!
&mmgﬂo.m That's me running
Pinterest How to have a good run
eSpotify This is my running tracklist
YoulTTD Here is a video of me running

Google+ My colleagues now know | like running

P roursQuAare Where | have a drink after running




Skyline College Tech Hiring Day



